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Table 1: tesla’s shareholders' needs 
	Table of needs of Tesla’s company shareholders

	Audience 
	Needs 
	How to solve the needs

	Employees 
	i. Vocational training
ii. Safety clothes
iii. Pay rise
	I. Organizing relevant vocational training for all workers
II. A regular supply of safety clothes
III. Preparing terms of the pay rise

	The media 
	i. Information on the progress of the company and new products
ii. 
	I. Organize regular press conferences to update the media on company progress and new products

	Board of directors 
	I. Progress records 
II. Financial information
III. Management problems 
IV. 
	i. Preparing all documents in the required time and submit them to the board of directors
ii. Report any management problems for the right action to be taken 

	Buyers 
	I. Update on new products 
II. Pricing 
	i. Carrying out press conference to give updates on new products 
ii. Preparing catalogs to show the prices of company products  

	Suppliers 
	I. Information company requirements 
	i. Regular update on changes that the company has made so that suppliers can cope with the company requirements

	Government 
	I. Tax 
II. Operation documents
	i. Payment of taxes in the right time 
ii. Acquire the appropriate operational documents




Table 2: tesla’s employees’ needs
	Table of needs of employees at tesla company

	Audience ( types of employees)
	Needs 
	How to solve the needs

	Fulltime workers
	I. Insurance policy 
II. Safety during work
	i. Securing an insurance policy for workers to ensure their health safety 
ii. Providing safety clothes 

	Casual workers
	I. Safety clothes 
II. Daily payments 
	i. Securing safety clothes for works 
ii. Highlighting the mode of payment for the workers

	Part-time workers 
	i. Better terms of service 
ii. Insurance policy
iii. Pay rise 
	I. Proving better terms of services 
II. Securing a health insurance policy for the workers 
III. Providing guidelines for a pay rise

	Probation workers
	i. Regular guidance 
ii. Training 
	I. Giving regular guidance whenever it is required 
II. Organizing vocational training for the workers on probation to enhance their skills

	Outworkers 
	i. Update on company requirement 
ii. Payment assurance 
iii. Terms of service
	I. Conducting press conferences 
II. Signing of contracts before giving tenders 
III. Providing clear terms of service 

	Shift workers 
	i. Terms of service 
ii. Work definition
iii. Safety clothes 
iv. Insurance policy 
	I. Explaining the terms of service 
II. Defining the work to be done 
III. Providing safety clothes
IV. Securing a policy for them 


 
